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Genoa Township Citizen Police Advisory Committee 
Meeting Minutes – November 8, 2017 

  
 
 

Committee Members Present: Chairman Art Reitz, Richard Caster, Secretary Belinda Reed, Lisa 
Turner, Larry King, Dan Edwards, Charles Moore, Phil Gullata, James Randas, Rick Stose 
 
Committee Members Absent:  Sara Walsh, Kyle Heichel, Vice Chairman Jeff Martin, Frank 
Bateman, Stephen Ciacchi, Ullrich Mayeski 
 
Police Present: Chief Steve Gammill, Deputy Chief Russ Ciballi 
 
Guests:  Lauren Turner (daughter of member Lisa Turner) 
 
The meeting was called to order at 7:00 p.m. by Art Reitz.   
 
Minutes of the September meeting were distributed.  Phil Gullata moved to accept the minutes, 
Rick Stose seconded, and they were unanimously approved.  Belinda will submit them to the 
township for posting. 
 
Chief Updates 

 The Halloween open house was a success and the Chief thanked everyone who 
volunteered. 

 Staffing updates were given.  Officer Tim Grose has completed field training.  Officer 
Rebecca Scarpuzzi is currently in field training.  Officer Alec Mills, a recent college 
graduate and a minority hire, is in his coaching period, and started on October 19.  
Steven Kensinger, will be sworn in at the next trustee meeting.  That is a total of four 
new hires since July.  There is still one full time and one part time vacancy.  Of the 18 
officers not in supervisory roles, 10 have five or less years of experience, nine have four 
years or less, and six have a year or less experience. 

 Officer Jennifer Bertram has retired, with 13 years of tenure.  She was on third shift and 
on medical leave. 

 The facility update was given.  Dave King, architect and a principal with Horn and King, 
was at our last meeting and presented the plans and reviews to date.  The Chief 
subsequently sent all the CPAC members documents relative to the presentation.  Mr. 
King’s presentation to the trustees will occur in January, after the election.  Charles 
Moore reiterated he is interested in assisting with exploring and discussing funding 
options and that private bankers are very interested in financing this type of project.  
The Chief and Art will facilitate a meeting between Charles and trustee Gebhardt, the 
trustee representative to our committee.   

 A 2018 preliminary budget was provided to the trustees based on eight months of 
actual expenditures in 2017, due to the new deadline for budget submission.  Medical 
and hospital costs are difficult to anticipate.  The budget includes 27 full time officers, 
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two part time officers and two civilian employees.  The budget includes no additional 
staffing.  Non-discretionary funds represent 86% of the budget, and include salary and 
benefits, both governed by union contracts.  That leaves a discretionary budget of 14%.  
The Chief can approve up to $2,000 without trustee approval.  One car replacement is in 
the budget and is in the vehicle replacement schedule.  Capital funds of $60,000 are 
needed to replace the dash cam in every cruiser at a cost of $6,000 per vehicle.  Dash 
cams provide back seat audio and video capture, the front view, a 30 second lookback, 
and speed documentation.  The new cameras are high definition video.  Body cameras 
have lesser capabilities and are always being evaluated.  They are not a panacea and 
have a lot of cons.  Dan Edwards volunteered to provide his expertise on IT matters for 
the department.  He is the technology buyer for Wendy’s corporate.  At this point the 
next steps in the budget process are up to the trustees.  In 2018 both police and fire 
union contracts are up for renegotiation.  In 2020 the next levy will occur. 

 A crime update was given.  There were a number of car break-ins along Big Walnut, 
Lewis Center and involved several adjacent jurisdictions.  A number of cars were egged 
in St. Andrews and high school students were identified. This is an example of what a 
smaller community police force can and does investigate and a valuable service to our 
residents. Sadly, there was a suicide of an elderly woman in Red Bank Harbor.   

 
New Business 

 At the September meeting, the “Handbook for Boards, Commissions, & Committees” 
was distributed to everyone.  All committee members were encouraged to read the 
handbook which was developed by the trustees and township staff.  Art once again 
asked that every CPAC member read the handbook, specifically the section on the 
required attendance for committee members in order to be a member in good standing, 
what contribution is expected of you, and bring any questions or concerns to the 
January meeting in 2018. 

 Belinda will publish the 2018 meeting dates to the members next week after confirming 
with the township offices.   

 
Larry King moved to adjourn the meeting, Rick seconded; the meeting was adjourned at 8:00 
p.m. 
 
The next meeting is Wednesday, January 10, 2018 at 7:00 p.m. in the Firehouse training room. 
 
 
Respectfully submitted by Belinda Reed, Secretary  
Genoa Township Citizen Police Advisory Committee 
 


